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‘Under McCone’s

The Agency Is to Be De-Emphasized

CLA’S IMAGE CHANGES ™

Directorship the Military Role of!

l

By HANSON W. BALDWIN
Special to The New York Tlmes, |

WASHINGTON, Jan. 27 —
The Scnate is expected to con-!
firm on Monday the appoint-
ment of a new ‘‘commander-in-
chief” of the Central Intelli-
gence Agency.

John A. McCone of Califor-
nia, former chairman of the
Atomic Energy Commission
and former Under Secretary of
~the Air Force, has already,
_after only a few weeks in of-
fice, established the aura of
command in the sprawling
super-secret agency. His sub-
ordinates say: “He commands;
you know who is in charge.”

Mr. McCone was sworn into
office on Nov. 29 to succeed
Allen W. Dulles, the nation’s
so-called “‘master spy.” He has
spent the intervening weeks in
acquainting himself with the
_vast organization, study its
.operations and formulating his;
opinions. Mr. McCone, who is’'
familiar with the in-fighting of!
- Washington and who does not|
buckle easily to either opposi-
“tion or criticism, has already!
experienced and surmounted:
strong press attacks upon him
—some of them believed to be{|
politically inspired — and his|
confirmation by a large vote
seems assured.

Child of Disaster

The new director takes the
helm at a time of change‘:
About half of the C. I. A’s
8,000 to 9,000 Washington em-
ployes have moved their opera-
tions to the partly completed
“C. I. A. Pentagon,” a vast
building at McLean, Va, out-
side of the District of Colum-
bia. The agency, still shadowed
-by the Cuban fiasco, is under
study, and personnel and or-
ganizational changes are start-
ing. The agency must coordi-
nate and cooperate with a
newly established Defense In-
telligence Agency in the Pen-

_ tagon, which is still incom.-!
plete. I
The  Central - Intelligence,

Agency was established in 1947,
partly as a result of the in-j
telligence weaknesses revealed
after the Pearl Harbor attack
AL the start of World "War IL
. It was a child of disaster, born
in controversy, reared to ma-
turity in a time of global
strain.

* The C. I. A. was placed by
: law under the National Sccur-
" ity Cournwil “for the purpose of

coordinating the intelligence
activities of the several Gov-
~ernment departments and agen-

T ¢les in the interest of national
Zsecurity.” !
~ " But under the law, the c.’

I.. A. is far more than a co- :

ordinating agency. It is the'
senior member—and the larg-
~est one—of the so-called “in-
telligence community.” This in--
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of the Pentagon—Army, Navy, functions are likely to remain
Air Force, Marines and now thej virtually intact
new Detense Intclligcnce! The President on Jan. 16
Agency; the State Department;|gave Mr. McCone a directive
the Atomic Energy Commis- that stressed his coordinating
sion, the Treasury Department;iang review of judicial func-
the Federal Burcau of Inves-itions. As head of the Central
tigation; the comnumications:Imelligence Agency, Mr. Mc-i
sleuths and code-brealkers oflCone wears two hats; he is
the highly secret National Sc'ialso Director of Central Intel-|
curily Agency and other inteljigence, an office in whicih he!
ligen:e organizations. Iis di-| supervises and guides the na-
rector is charged with coordi-, tion's entire foreign inteiligence
nating the efforts and output of
these agencies. . President stressed; he specified;
Each morning a C. I A.that “I shall expect you to|

{briefing prepares the President!delegate to your principal dep-|experienced personnel who in]

and some members of his Im- uty” much of the detailed oper-:

mediate oificial family for theiation of the agency “to permit,
crises of the day. The C. L. A.’you to carry out your primaryj
is not a policy-making agency,'tasks as Director of Central-
but it does collect data. i Intelligence.”

The budget of the C. I A. .
is hidden; aside from its execu- Other Changes l
tives, the President and a few: He added that he expected
of his official family, only the Mr. McCone to more or less:
close-nouthed members of four|forinalize- a de facto practice
subcommittees of the Sgnate:of the Dulles regime; Mr. Mec-
and House know the figures.iCone will serve as chairman of
Few people know the C. I A.'s! he United States Intelligence
exact size; from 12,000 to 15,000 Board, composed of representa-
fulltime employes all over the tives of the principal agencies
world might be a good guess. %of the intelligence’ community,
and his deputy will represent
Estimates Made the agency on the board, thus,
The C. I A. collects intenj. 20 1east in theory, making Mr.
gence openly; the grist of its

'McCone a kind of impartial
mill is literally everything and‘J\;lldEe 'oczl'.fxf:haixrmantpf i’eboa{‘g;
anything from press reporis, 1ere differing estimates wi
and diplomatic cables to eye-

‘be discussed. - |
witness accounts of travelers, [0 addition to these changes,
or daia furnished by foreign

which are more of form than
Governments, It supplements its; Substance, personnel

and oi-
overt or open sources with'ganizational changes are tak-
covert or secret means — spies,i

ling place in the agency itself.
air reconnaissance, submarine £ new depuly-to yelieve Air
patrols, the interception of for-.

Force Gen. C. P. Cabell, who
eign communications, the elec-| Yetires Jan. 81, is to be ap-
tronic eye of radar and so on.!DPointed. .

All this vast amount of data’ hi
—Iliterally hundreds of millionsiTO Be Shifted
of facts—are interpreted, filed,| In addition to a new deputy,
catalogued, assessed and final-jother changes are slated. Rich-
ly served up in the form of ard M. Bissell, who as director.
estimates. lof operations at the C. I A.
After the Cuban fiasco, the;was in immediate charge of the
wings of this vast agency, it‘:Cuban operation, will either
was then said, were likely tojleave the agency altogether or
be clipped. It now appears, at]‘will be shifted to a new job.
least in the first days of Mr.|No successor has- yet been se-
McCone’s era, that the agency's lected. But covert operations
- will continue to be controlled
by the C. I. A. When they be-

e R {'T;’;’/’"g%come so big—as they did at
b iithe time of Cuba—to become

N y Q‘Open rather than secret, con-

\ l/‘,;w”,z . 2514 trol will shift to the Pentagon;
NN N the general rule of thumb for
o the future is that the C. I. A.

o e e 7 =

l\ > N ilwill not handle any primarily

\ ,(i,/ 5\‘“ '1 1. .~ 4 military operations, or ones of

Vasd SR /\f//{.]such size that they cannot be
i

{ kept secrct. However, each case

Pe

t, . RS  will apparently be judged on
[ Q‘ v 7.its merits; there is no hard-
1', | 1and-fast formula that will put
N SN } fone operation under the C. I. A.
/ (\f;‘(/g e "EA" 3;2: another undér the Penta-
A ) N Ji ¥ i .
. PTIN \\_ il Robert Amory, the C. I Al's
4 t b L‘TJ ~¢ director of intelligence, will
{3 A1 retain his job, and apparently
N TR w4 no other immediate major
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Board' of National Estimates.
composed of twelve senior and
the past have reviewed andi
analyzed intelligence and pro-;
vided finished estimates, will;
in the future also roview
planned or impending opera-
tions to provide a judicious,
and non - participating judg-!
ment of ‘their foasibility and
desirability. Size and scope of
the board may be expanded.
At the same time the organ-
ization of the agency is under
study by a committee composed
of Lyman Kirkpatrick, the
agency's inspector general as
chairman; Gen. Cortlandt van|
Rensselaer Schuyler, U. S. A,
retired, executive assistant to
Governor Rockefeller, and J.
Patrick Coyne, a former F. B. L}’
agent, now executive director
of the President’s board of con-
sultants on foreign intelligence'.
activities. |

McCone's View
This

{
I
group, ‘established by,
Mr. McCone to aid him in
studying the organization of
the agency, has not made its
recommendations. Mr. McCone!:
is known to favor, however, a '
strong scientific intelligence ef-
fort, and he ‘is’  likely to
strengthen still more the agen-
¢cy's present capabilities in this
field.

One other change of note|'
may become apparent in the
next few months. The C. I. A.
will probably become more of}¢
an anonymous agency—a face-
less one—under Mr. McCone{;
than it has been in the past.!
The new director does not ex-|'
pect to accept speaking en-
gagements or invitations to!
other public . functions. in the:
immediate future, nor are his,
subordinates likely fo do so. |

Thus, changes in methods, in!
emphasis and in organization!
and administration are likely!
to be more pronounced in the!
C. I. A. and in the intelligence;
community generally in the|
months and years immediately;
ahead than changes in mission|
or function or scope. Espionage
of many kinds and secret oper-i
ations are essentlal parts of af
major power's governmental;"
machinery today, and they will{!
remain so during the era of:
the New Frontier just as they
were during President Eisen-
hower's “New Look.”




